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ACCOMPLISHMENTS OF THE CARROLL COUNTY PUBLIC SCHOOL SYSTEM 
2005 

 
� 20 of 21 Carroll elementary schools and 7 of 9 middle schools met the AYP goals for reading, 

math, and attendance based on the 2005 Maryland School Assessments and Alt-MSA test 
scores.  

� CCPS received the National School of Character Promising Practices Award for the annual 
Character Education Institute from the Character Education Partnership. 

� CCPS’s Project ACES was awarded the Outstanding Community Partnership Award from the 
Partnership for a Healthier Carroll County.  

� The Self-Injury Assessment / Intervention Program received the Maryland State School Health 
Council’s annual Program Award.  

� The Allied Health Careers Program at the Carroll County Career and Technology Center 
received the 2005 Award of Excellence presented by the Maryland State Department of 
Education. 

� Piney Ridge Elementary School’s student publication, The Dalmatian Spotlight, was selected 
as the national winner at the elementary school level in the 2005 Student Publishing Awards, 
presented by the Association of Educational Publishers, TIME magazine, and TIME For Kids 

� Charles Carroll, Taneytown, and Hampstead Elementary Schools each received a $500 grant 
from the Exxon / Mobil Educational Alliance program to be used for each school’s reading 
program.  

� North Carroll Middle School’s Project Linus Club was selected as the Maryland State 
Department of Education - Sherry Unger Award winner for July 2005 for meeting Maryland’s 
Seven Best Practices of Service-Learning. 

� William Winchester Elementary School received the 2005 Governor’s Green School Award, 
selected by the Maryland Association for Environmental and Outdoor Education 

� April Sexton, a seventh grade life science teacher at Shiloh Middle School, was named Carroll 
County Teacher of the Year.  

� The Chesapeake Bay Trust selected Pam Sherfey, a Linton Springs Elementary School teacher, 
as the 2005 Teacher of the Year. 

� Karen Luniewski, a science teacher at Century High School, was named a Milken National 
Educator, presented by State Superintendent Nancy Grasmick.  

� Gina Koger, a New Windsor Middle School teacher, was selected as the Carroll County 
Technology-Using Educator for 2005 by MICCA, an association for educators using 
technology.  

� Judy Plaskowitz, a Westminster High School teacher, received the 2005 Outstanding Biology 
Teacher Award given by the Maryland Association of Biology Teachers.  

� Students Aaron Barnard-Luce, from Westminster High School, Brian Campbell, from North 
Carroll High School, and Heidi Davis and Brendan Schlauch, from South Carroll High School, 
were all selected as pages to the House of Delegates and Senate during the 2006 Legislative 
Session. 

� Four Century High School students were honored among the top 90th percentile of the 26,000 
students who took the 2005 National German Examination administered by the American 
Association of Teachers of German. 

� Kevin Tervala, a Westminster High School student, was elected President of the Maryland 
Association of Student Councils for the 2005-06 school year.  

� Nathan Ballman, a Century High School student in the South Carroll High School Career and 
Technology Center Automotive Program, received a scholarship from Hyundai through the 
Automotive Youth Educational Systems program.  
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POSITION FTE SALARY TOTAL COST NOTES / RATIONALE

Full Day Kindergarten
Kindergarten resource teacher (10 month) 1.00 57,044 75,657 Addition of 50 plus new kindergarten teachers over the past 

two years has increased demand for professional 
development, coaching and mentoring.

Kindergarten teachers (10 month) 20.00 870,860 1,132,118 Full day kindergarten implementation at Carrolltowne, 
Eldersburg, Friendship Valley, Linton Springs, Piney Ridge, 
Spring Garden, and  Westminster Elementary schools.

Kindergarten instructional assistants 20.00 432,320 562,016 Full day kindergarten implementation at Carrolltowne, 
Eldersburg, Friendship Valley, Linton Springs, Piney Ridge, 
Spring Garden, and  Westminster Elementary schools.

Special area teachers (10 month) 6.00 261,258 339,635 Special area teacher positions for elementary art, music, 
health and physical education for full day kindergarten.

Media specialists (10 month) 2.50 108,858 141,515 Media specialist position for full day kindergarten.

Media clerk I (10 month) 2.00 42,540 55,302 Additional media clerks to address full day kindergarten 
implementation.

Special education assistants 2.00 43,232 56,202 Full day kindergarten implementation at Carrolltowne, 
Eldersburg, Friendship Valley, Linton Springs, Piney Ridge, 
Spring Garden, and  Westminster Elementary schools.

Custodians 2.00 57,144 74,287 An additional 2 custodian positions are needed due to the 
increase in square footage to accommodate full day 
kindergarten.

Full Day Kindergarten Total 55.50 2,436,732

STATE MANDATED POSITIONS

CARROLL COUNTY PUBLIC SCHOOLS
SUMMARY OF PROPOSED POSITIONS

NON-RESTRICTED
2006 - 2007



POSITION FTE SALARY TOTAL COST NOTES / RATIONALE

CARROLL COUNTY PUBLIC SCHOOLS
SUMMARY OF PROPOSED POSITIONS

NON-RESTRICTED
2006 - 2007

Prekindergarten
Prekindergarten teachers (10 month) 1.00 43,543 59,606 The plan is to expand by two programs each year to end up 

with 13 regional prekindergarten programs in 2007-2008.  This 
represents two .5 fte positions needed for two additional 
classrooms.  (locations to be determined)

Prekindergarten assistants 1.00 21,616 28,101 The plan is to expand by two programs each year to end up 
with 13 regional prekindergarten programs in 2007-2008.  This 
represents two .5 fte positions needed for two additional 
classrooms.  (locations to be determined)

Prekindergarten Total 2.00 87,707

Total State Mandated 57.50 2,524,439

STATE MANDATED POSITIONS (continued)



POSITION FTE SALARY TOTAL COST NOTES / RATIONALE

CARROLL COUNTY PUBLIC SCHOOLS
SUMMARY OF PROPOSED POSITIONS

NON-RESTRICTED
2006 - 2007

North Carroll MS (relocation of 5th graders)
Special area teachers (10 month) 2.40 104,503 135,854 Impact of moving 5th graders (students scheduled to go to 

NCMS for 6th grade) from Manchester and Hampstead 
Elementary Schools to North Carroll Middle School.  Special 
area teacher positions for art, music, band and physical 
education

Assistant principal 1.00 73,164 96,613 Impact of moving 5th graders (students scheduled to go to 
NCMS for 6th grade) from Manchester and Hampstead 
Elementary Schools to North Carroll Middle School.  

Special education teacher (10 month) 1.00 43,543 58,106 Impact of moving 5th graders (students scheduled to go to 
NCMS for 6th grade) from Manchester and Hampstead 
Elementary Schools to North Carroll Middle School.  

Custodians 1.00 28,572 37,144 Impact of moving 5th graders (students scheduled to go to 
NCMS for 6th grade) from Manchester and Hampstead 
Elementary Schools to North Carroll Middle School.  

Registered nurse 0.50 21,772 29,804 Impact of moving 5th graders (students scheduled to go to 
NCMS for 6th grade) from Manchester and Hampstead 
Elementary Schools to North Carroll Middle School.  

Clerk II - 12 month 0.50 13,359 15,928 Impact of moving 5th graders (students scheduled to go to 
NCMS for 6th grade) from Manchester and Hampstead 
Elementary Schools to North Carroll Middle School.  

Total North Carroll MS Positions 6.40 373,449

GROWTH POSITIONS



POSITION FTE SALARY TOTAL COST NOTES / RATIONALE

CARROLL COUNTY PUBLIC SCHOOLS
SUMMARY OF PROPOSED POSITIONS

NON-RESTRICTED
2006 - 2007

Data & assessment clerks - elementary schools   
(10 month)

11.00 244,794 280,878 Provides data management and clerical services related to 
student information systems such as scheduling and 
assessments.  Assists with organization and planning for State 
testing, school assessments and other student assessments.  
Increasing time demands on current office personnel to input 
attendance, enrollment, and assessment data.  Request is for 
22 clerks (.5 fte each)

Data & assessment clerks - middle schools           
(10 month)

9.00 200,286 273,872 Provides data management and clerical services related to 
student information systems such as scheduling and 
assessments.  Assists with organization and planning for State 
testing, school assessments and other student assessments.  
Increasing time demands on current office personnel to input 
attendance, enrollment, and assessment data. 

Special Education teachers (10 month) 3.00 130,629 174,318 1.0 fte for North Carroll HS which has the largest population of 
students with disabilities of all high schools.  0.4 fte for Elmer 
Wolfe ES to bring total fte to 2.0 as per staffing plan.  0.5 fte 
for Westminster ES to bring total fte to 3.0.  Westminster ES 
has largest population of students with disabilities of the non-
regional elementary schools.  0.1 fte for Runneymede ES to 
bring current 0.9 fte to 1.0.  0.4 fte for Northwest MS to meet 
increased need for specialized reading and math; will bring 
current position to 1.0 fte.  0.6 fte unassigned to meet needs 
identified during course of the school year.

Special education assistants 5.00 108,080 148,004 1.4 fte for Winfield ES to align with other regional elementary 
schools.  .6 fte each for Freedom ES, Taneytown ES, and 
Mechanicsville ES.  These schools have no special education 
assistants on staff.  .8 fte for Winters Mill HS and 1.0 fte 
unassigned to meet needs identified during course of the 
school year.

GROWTH POSITIONS (continued)



POSITION FTE SALARY TOTAL COST NOTES / RATIONALE

CARROLL COUNTY PUBLIC SCHOOLS
SUMMARY OF PROPOSED POSITIONS

NON-RESTRICTED
2006 - 2007

ESOL teachers (11 month) 2.00 96,158 128,005 Additional contracted ESOL teacher positions due to increased
number of students requiring additional instructional hours and 
the fact that the existing ESOL teachers are required to travel 
among the various schools.

Speech / language pathologist (11 month) 1.50 86,094 114,922 To address increase in number of students with disabilities 
who have language needs.  

Information Technology Specialist I 2.00 75,592 101,270 Increase capacity for the help desk and school level support.  
The number of schools, students, staff, computers, 
applications, etc. continues to increase and resources are 
necessary to support this.

Special education consulting teacher (11 month) 1.00 57,396 76,115 Birth-Five Services:  Increased number of speech referrals 
and transition meetings requiring full time position to ensure 
timeline compliance.  Parents may select option to have three 
year olds remain on individual family service plans to age 5, 
increasing demand for more home based services and 
support.  This position will support the coordinator of infants 
and toddlers and special education services.

Programmer III 1.00 57,008 75,610 Increase capacity for internal software development - we are 
currently scheduling projects for over 6 months out and the 
demands for development are increasing greatly due to the 
quality of existing work and improvements to the infrastructure.
In addition, with the increasing reliance on our own internally 
developed software, there is a great need to have a staff 
member dedicated to quality assurance. 

Media specialist (10 month) 1.00 43,543 58,106 Media specialist position for North Carroll High School based 
on student enrollment projections.

PRIDE teacher (10 month) 1.00 43,543 58,106 PRIDE is the only elementary program for students with 
severe behavior difficulties.  Elementary population of students
with challenging behaviors is ever increasing.

GROWTH POSITIONS (continued)



POSITION FTE SALARY TOTAL COST NOTES / RATIONALE

CARROLL COUNTY PUBLIC SCHOOLS
SUMMARY OF PROPOSED POSITIONS

NON-RESTRICTED
2006 - 2007

JrROTC Instructor (10 month) 1.00 43,543 58,106 Winters Mill High School - student enrollment growth

Teacher - Project Lead the Way (10 month) 0.60 26,126 35,464 Position at Career and Technology Center to support the 
increased enrollment in the Project Lead-the-Way Program

Occupational therapist (10 month) 0.50 25,991 35,288 Birth-Five Services:  Increased number of students with 
disabilities receiving services in typical early childhood settings
in the community, as per the individual education plan.  This 
position supports the least restrictive environment plan and the
special education plan for continuous improvement to increase 
the number of preschool aged children with disabilities 
receiving services in typical early childhood environments. 

Physical therapist (10 month) 0.50 25,991 35,288 Birth-Five Services:  Increased number of students with 
disabilities receiving services in typical early childhood settings
in the community, as per the individual education plan.  This 
position supports the least restrictive environment plan and the
special education plan for continuous improvement to increase 
the number of preschool aged children with disabilities 
receiving services in typical early childhood environments. 

Guidance counselors - Francis Scott Key HS        
(11 month)

0.50 24,040 32,752 Additional .5 fte guidance counselor for Francis Scott Key HS 
brings the ratio under 350:1 (339:1).  The request provides for 
1 counselor per grade and allows for each counselor to serve 
a class of students from 9th grade thru graduation.    

Registered nurse - Carroll Springs School 0.50 21,772 25,014 Addition of PRIDE program and post-secondary has increased 
the number of students and the nursing demands.  Due to the 
needs of the students assigned to Carroll Springs, these 
additional students can not be safely cared for by the nurse 
assigned.

PRIDE instructional assistant 1.00 21,616 28,101 Classroom assistant for additional PRIDE classroom.

Instructional assistant - North Carroll High School 1.00 21,616 28,101 Hall monitor is needed to support increased student population
at North Carroll High School.

Total Growth Positions 49.50 2,140,769

GROWTH POSITIONS (continued)



POSITION FTE SALARY TOTAL COST NOTES / RATIONALE

CARROLL COUNTY PUBLIC SCHOOLS
SUMMARY OF PROPOSED POSITIONS

NON-RESTRICTED
2006 - 2007

Elementary math resource teachers (10 month) 5.00 285,220 378,286 The math resource teachers will assist in mentoring new 
elementary teachers, modeling best practices, providing 
professional development related to math curriculum and 
instruction, and integrating instructional technologies.  This is a
continuation of the phase-in of elementary math resource 
teachers started in FY 2005 & FY 2006.

ESOL teachers (11 month) 7.00 336,553 217,019 We currently have 15 ESOL teachers: 8 are under contract 
and 7 are full-time hourly positions.  All 15 staff are highly 
qualified and have the exact same responsibilities.  We are 
requesting that the 7 hourly positions be converted to 
contractual positions.  As other jurisdictions move to comply 
with NCLB and improve ESOL achievement, we are in danger 
of losing our highly qualified hourly staff to other jurisdictions.  
Includes hourly offset.

Middle school assistant principals 3.50 256,074 338,896 Assists in fulfilling responsibilities of instructional leadership, 
administration and organization, staff, pupil and community 
relations and successful operation of middle schools. 

Instructional assistants - elementary support 
rooms

5.00 108,080 80,504 Continued phase-in of hourly to contracted positions for 
elementary support room assistants.  Includes hourly offset.

Painters 2.00 60,560 78,728 Two additional night shift painter/general maintenance 
positions needed to enable the paint crew to continue with the 
ongoing 10-year paint cycle in the CCPS comprehensive 
maintenance plan.

Jr. Buyer 1.00 47,270 62,951 Provide assistance to buyers and supervisor of purchasing in 
preparation and release of bid documents, along with bid 
analysis and recommendations for award.  Position requested 
to improve level of procurement services provided to schools 
and other departments.

Instructional assistants - high school time out 
rooms

6.00 129,696 61,405 To replace current hourly positions at high schools.  Includes 
hourly offset.

IMPROVEMENT POSITIONS



POSITION FTE SALARY TOTAL COST NOTES / RATIONALE

CARROLL COUNTY PUBLIC SCHOOLS
SUMMARY OF PROPOSED POSITIONS

NON-RESTRICTED
2006 - 2007

Driver (materials handler) 1.00 34,774 45,206 Food for schools must be delivered 4 days a week during the 
school year which leaves one driver to move furniture and 
supplies from the warehouse to the schools and from the 
schools to the warehouse.  During summer months, replaced 
computers need to be moved from the schools to the 
warehouse.  The additional position will improve the driver 
productivity and quality of service.

Clerk grade II - Transportation Services                
(12 month)

1.00 26,718 36,233 Position requested to improve customer service.  
Transportation services hours of operation are from 6:30 a.m. 
to 5:00 p.m. and current coverage is thin.

Family literacy adult education teachers                
(11 month)

1.00 58,697 30,400 Two .5 fte (total 1.0 fte) 11-month family literacy adult 
education positions are requested, one .5 fte for the 
Westminster region, and one .5 fte for the northwest region to 
convert hourly positions to contracted. The positions are 
currently funded as .5 fte with the consolidated adult education 
and literacy services (CAELS) grant and half-time with hourly 
local funds.  Includes hourly offset.

Family literacy early childhood teachers                
(10 month)

1.50 70,599 28,019 To continue family literacy services in the Westminster region 
and the northwest region, 1.5 fte family literacy early childhood 
teachers are requested.  Includes hourly offset.

Positive Behavior Interventions & Supports 
(PBIS) / Character Ed Program Coordinator

0.50 23,635 25,526 To coordinate trainings for PBIS coaches and team leaders, 
and character education program.  

Secretary - Human Resources 0.40 10,169 6,983 The volume of work for HR increases significantly as the 
number of employees increases for CCPS.  Clerical 
assistance is necessary to keep up with the record keeping 
and processing of the new employees as they are enrolled in 
or change benefits, job assignments, etc.  Includes hourly 
offset.

Total Improvement Positions 34.90 1,390,156

Total Non-Restricted Positions 141.90 6,055,364

IMPROVEMENT POSITIONS (continued)


